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S.E. (Computer) EXAMINATION, 2006
FINANCIAL AND INDUSTRIAL MANAGEMENT
- (2003 COURSE) .
Time : Three Hours Maximum Marks : 100
N.B. :(— (i) Answer three questions from Section I and three questions
from Section II.
(i) Answers to the two _.Sections should be written in separate
answer-books.

(iti) Figures to the right indicate full marks.

SECTION 1
Unit I
1. (@) Discuss the criticism of F. W. Taylor’s theory of management. [10]
(b) Explain the following : . [8]
() Management of exception
(ii) Authority and responsibility.
Or
2. (a) Define ‘Management’. What are the different challenges faced
by managers with reference to continuous changes in business
environment ? . 10}
() Describe the various stages involved in effective decision
making. o : (8l

Unit IT -

3. (a) Explain, how E-governance can help government. [8]
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Explaih the following : [8]
(i) Wealth : |
(i) Utility
(iti) Economic goods
(fv) Value.
Or
Explain .the meaning of E.R.P. in the present environment of
computerization. [8]

Explain ‘Intellectual Property Rights’. [8]

Unit 111
State the objectives and explain the role of public sector énterprises
for developing countries. [8]
Write short notes on (any two) : ' {8]
(i) Partnership deed
(ii) Line and staff organisation
(iti) Article of Association (AOA).

Or

Distinguish between Public Ltd. company and Private Ltd.
company. ' [6]
Name the different types of orga_nisations used for the management
of industrial undertakings. Which among them is best suited
for large manufacturing undertaking ? Give reasons of your

answer. ' v . ’ [10]
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SECTION I
Unit IV
Describe the various steps involved in ‘Manpower Planning’. [10]
Enumerate the assumptions of Me Gregor’s theory ‘¢’ and theory
Y’. Which one is applicable in India. ‘ {8]
Or ‘ ’
What is the difference between training and development ?
Describe ‘vestibule school training’ with its advantages and
limitations. . ' [10]

State the essentials of sound communication system. [8]

Unit V
Define capitalization. State the causes and disadvantages of
over capitalization. [8]
Explain budget. Give its objectives and limitations of
budgeting. ' ‘ [8]

Or

Differentiate between : ’ ‘ (8]
(i) Shares and Debentures
(it) Money market and Capital market.

Explain profit and loss account and its content. [8]

Unit VI
What is depreciation ? What are the needs of calculating

depreciation ? 6]
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Explain the following in connection with the Break-even chart

with a neat sketch :

(i) Break-even point

(i) Margin of safety l

(iti) Angle of incidence. {10}
Or ‘

Explain the need for financial analysis. How does the use of

ratios help in financial analysis ? [8]
Describe the following methods of depreciation (any two) : [8]
(i) Sum of the years digitb method

(ii) Sinking fund method

(Zi7) Diminishing balance method.
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