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P1046 [3064]-541
' B.E.(LT.)
ORGANISATIONAL BEHAVIOUR & MANAGEMENT CONCEPTS

_ (New)(414445) (Elective- I)
Time : 3 Hours] ) : T ;" [Max. Marks : 100
Instructions : n S

1) Q. No.5& Q. No. 10 are compulsory.
2)  Solve any two from remaining ecach section.

SECTION -1

Q1) Define “Organisational Bethlour What is the 1mportance of study of OBin
work situation? : : [16]

02) Explain, giving examples, Victor Vroom’s expectancy theory of motivation.[16]

(3) Describe the process of Human Resource Planning. ' [16]
04) What are the sources of stress? How to overcome stress? . [16]
Q5) Write short notes on any THREFE : ‘ [18]

a) Communication competency.
. b) Defence Mechanism. )

¢) Team effectiveness.

d) Conflict Management.

e) Decision Making.

SECTION - 11

Q06) Whatis OrganisationafStructure? How does it affect human behaviour? [16]
()7) Describe various forces responsible for change. ' S [16]
Q8) Explain the concept of “Total Quality Management” giving suitable examples.

[16]

PT.0.





[image: image2.png]09) What are the styles of leadership? Explain any one in detail. - - Wi [16]

(10)Write short notes on any THREE : ] - : [18] .
a)  Organisational Climate. ’ :
b) Black & Moutan’s Theory of leadership.
¢) Organisation effectiveness.

d) Modern view of conflict.
e) Learning Organisations.
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