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S.E. (Information Technology) EXAMINATION, 2006

MANAGEMENT AND FINANCE
(2003 COURSE) -

Time : Three Hours Lo o+ iy Maximum Marks : 100

N.B. -— (i)

(1)

(iir)

(iv)
()]

Answer all three questions from Section I and all three questions
from Section II. ) ‘

Answers to the two Sections should be written in separate
answer-books.

Neat diagrams must be drawn wherever necessary.
Figures to the right indicate full marks. .
Use of electronic pocket calculator is allowed.

SECTION 1

¢

1. () Management is an art, science and a profession. Comment. [8]

(b) State and explain the various functions of Management. [8]

L}

Or

(@) Explain the following principles of Management :

(z) Division of labour

(it) Unity of command

(ii1) Remuneration

(iv) Espirit de corps. EE [8]

B i

(b) State and explain the principles of Scientific Management. [8]
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Explain the following :
(i) Value and price
(i) Utility and its types. 6]

What is Contract ? What are the elements of valid contract?
Explain in brief. [5]

Define patent and explain the rights and obligations of patent
holder. o . {5]

Or
Explain law of demand and limitations to it. [5]
Discuss the role of Chamber of Commerce and Industries. [5]
Explain in brief : |
(i) E-commerce
(ii) Trademarks. 16}

What is Partnership ? How is it different from Private Limited ?
Explain. [10]

Explain the merits and demerits of the following :

(i) Line and staff structure

(Zi) Functional structure. o [8]
Or

Explain in details the formation of joint stock company. {10]

Define Organisation. State the merits and demerits of project

structure and matrix structure. ' ' 18]
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SECTION II

‘

Define Communication. Describe the merits and demerits of verbal

“and written communication. : - 18]

Define Recruitment. Explain the different types and sources of

recruitment. : (8l
Or

Explain the different methods of training. B {8

Explain the importance and process of manpower planning. [8]

Define Budget. What is budgetory control ? Explain the need

and importance of it. [8]

Explain the following in brief :

() Balance Sheet

(ii) Profit and Loss Account. ' (8
Or

Define Capital. Explain the various types of capital. What are

the different sources of raising capital ? 8]

Define Cost. What are the different elements of cost ? What
are the different types of cost ? Explain. ) [8]

"Explain the following with its significance :

(i) Current Ratio

3 ; P.T.O.
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(i1) Quick Ratio

(viii.) Inventory Turnover Ratio. - . i e (91

Explain the basis of credit fating for software companies. [9]
" g Or

What is Break-even analysis ? Explain the assumptions, impor-

tance and limitations to Break-even analysis. {9i

Define Depreciation. Explain the causes of depreciation along
with any fwo methods of calculating depreciation charge. [9]
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