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Instructions to the candidates:-

1) Answer any three questions from each section.

2)  Answers to the two sections should be written in separate answer books.

3)  Neat diagrams must be drawn wherever necessary.

4) Figures to the right indicate full marks.

5) Use of logarithmic tables slide rule mollier charts, electronic pocket.

6) Assume suitable data if necessary.

SECTION - 1

Q1) a) Explain process of Management in IT Project Management in detail. [8]

b) What are the social responsibilities follows in I'T management. [8]

02) a) State requirement analysis for IT projects in detail. [8]

b) What is role of work break down structure? How it implemented in IT
project management. [8]

03) a) Whatis importance of budgeting the project? Explain how budget for IT
projects estimated. [8]

b) Explain the role of project network diagram in IT project. [8]

04) a) Explain the concepts of risk management? How it helps in IT project.[8]

b) How changes in IT project are implemented explain with example. [8]

05) Write short notes (any three) [18]
a) Business Ethics
b) Resource procurement
c) Reasons for delays in IT Projects
d) Tracking IT projects
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SECTION -11

06) a) Explain the team formation for IT project in detail. [8]
b) What is destructive conflict? How it resolve. [8]
07) a) How employee welfare policies useful in IT management? Explain with
example. [8]
b) Explain how team meetings are carried out in management. (8]
08) a) Explain change management with suitable examples. [8]
b) Whatis Intellectual Property Right (IPR). Explain the process for IPR.[8]
09) a) Whatis Six Sigma? Explain its importance in I'T management. [8]
b) Explain various applications of I'T Management in customer relationship
management. [8]
Q10)Write short notes (any three) [18]
a) CMM
b) Energy Management
c¢) Formal & In Formal groups
d) Technology Management
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