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(*) Instructions to candidates:

1) Answer Q.1 OR Q.2, Q.3 OR Q.4, Q.5 OR Q.6.
2) Figures to the right indicate full marks.

3) Use of scientific calculator is allowed

4) Use suitable data where ever required

Q.la Discuss any two-risk controlling strategies 4
Q.1b Design a risk management matrix for an activity from a 6
project (from your domain).
OR
@22 In case of a Labor strike, which of the risk management 4
strategy would be used by a project manager?
Q2b Discuss the steps in Risk Management 6
OR
Q.3a DiseussEtthicl tools) | andgiicchniques  ‘the | Total = quality 4
Management should include. o
@:3b Discuss the methods to avoid delays in a project 6
OR :
Q.4a Discuss the concept of Productivity in Project 4
Q.4b fAss Drojectjiol Mobile  phome  launehing «m  the market is o
initiated. What types of meetings do you think are important .
OR
@ 5a What characteristics do you think are required for 4
performance measurement in a project?
@S Discuss any two-performance metrics which you think 6
should be utilized specifically for cost and time
OR
\ Q.6a Discuss with an example the oversight in a project and its 4
) impact on the overall project.
Q.6b Discuss steps do you think are important to avoid a project to ¢)
fail.



