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(*) Instructions to candidates:

1) Answer Q.1 CR 0.2, Q.3 OR Q. 4, (3.5 O Q5.
2) Figures to the right indicate full marks.

3) Use of scientific calculator is allowed

4) Use suitable data where ever required

Q.la State any 4 principles of Risk Management
Q.1b Consider a project from your domain and identify risk in an activity through cause
effect diagram (Consider only one risk)
OR
Q2a Discus any two Risk response methods with examples
Q2b Consider a single activity from a project (any project from your domain). What risks
the activity might carry and what can be the best response for the same. (Name any 3-4
risk)
OR
Q.3a Discuss the benefits a Project pet if ‘Total Quality Management process is
implemented.
Q.3b Discuss the causes of delays in a project and methods to avoid them.
Q.4a Discuss aity one tool for Quality Management
Q.4b Design a check list for an Activity for a project from your domain
OR
Q.5a Discuss the importance of Progress and Performance Measurement for a project
Q.5b A project of Mobile phone launching in the market is initiated. Which performance
metrics you think should be utilized.
OR
Q.6a Assume yourself as a Project Manager for a project of Launching a Mobile Phone in

the market. State the conditions in which the Project has to be terminated.
Q.6b To reduce the impact of project closing oversight. which processes should be included
during closing of the project.
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