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Q.l a) How would you apply a reactive risk strategy

in a project?
[4] [  4 1 [ Applying ]

b) Analyze the strengths and weaknesses of

reactive and proactive risk strategies and how

they can impact the success of a software

development project.

[6] [  4 ] [ Analyzing ]

OR

c) Analyze the effectiveness of a RMMM plan in

mitigating risks in software development

projects, including how it can reduce the
likelihood and impact of risks, and improve

project outcomes.

[6] [  4 ] [ Analyzing ]

Q.2 a) Analyze the difference between quality control

and quality assurance in software engineering.

[4] I  5 1 [ Analyzing ]

b) In a software development project, apply

project management techniques to achieve
software quality.

[61 [  5 ] [ Applying ]

OR

c) Demonstrate the practical application of
defect management and bug reporting

1 principles by creating a bug report and

[6] [  5 ] [ Applying ]

n



explaining the steps taken to manage and.
resolve the issue.

r

Q.3 a) Compare and contrast software maintenance
and reengineering, providing examples of wlien
each would be appropriate and the benefits and
drawbacks of each approach.'

[4] [  6 ] [ Analyzir

b) How can the challenges encountered in global
software development be analyzed and
mitigated effectively? Provide specific examples
and solutions to address these challenges.

[6] [  6 ] [ Evaluatii

1 OR

c) Explain the process of restructuring a
software system to improve its maintainability.
Discuss the various steps involved and tbe
factors that need to be considered during tbis
process. Provide an example of how
restructuring can be achieved to enhance the
maintainability of a software system.

[6]

•

[  6 ] [Evaluating


